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NCC’S ORGANISATION STRUCTURE     

 
 

       COUNCIL 

  EXECUTIVE SECRETARY 

PLANNING & CO-ORDINATION UNIT 
Principal Planning Officer 

INTERNAL AUDIT UNIT 
Principal Internal Auditor 

DOCUMENTATION & 
INFORMATION 
DEPARTMENT 

Chief Doc. & Inf. Officer 

FINANCE & ADMIN. 
DEPARTMENT 

Chief Finance & Adm. 
Officer

CIVIL WORKS 
DEPARTMENT 
Chief Consultant 

BUILDING WORKS 
DEPARTMENT 
Chief Consultant 

DESIGN 
MANAGEMENT 

SECTION 
Principal Consultant 

CONSTRUCTION 
MANAGEMENT 

SECTION 
Principal Consultant 

LABOUR BASED 
CONTRACTOR 
DEVELOPMENT 
PROGRAMME 

Principal Consultant

 EQUPMENT BASED 
   CONTRACTORS        
  Principal Consultant 

CONSULTANTS 
DEVELOPMENT & 

GENERAL 
ADVISORY 
SERVICES 

Principal Consultant 

DOCUMENTATION & 
INFORMANTION 

SECTION 
Principal Doc. & Inf. Officer 

LIBRARY 
Principal Librarian 

PRINTING SECTION 
Principal Printing 

Officer 

FINANCE SECTION 
Principal Accountant 

PERSONNEL 
SECTION 

Principal Personnel 

ESTATE SECTION 
Principal Estate Officer 

ADMINISTRATION 
SECTION 

Principal Admin. Officer 

ESTATE SECTION 
Principal Estate Officer 

MATERIAL & 
TECHNOLOGY 
DEPARTMENT 

Chief 
Consultant

Materials 
SECTION 
Principal 

Consultant 

TECHNOLOGY 
IMPROVEMENT 

SECTION 
Principal 

Consultant 


